Employee Fraud: S1G Can Help Deter and Uncover It

There are many types of employee fraud. Worker’s who feign injury and employee theft are the
top two reasons that cost business’ money. Below are some of the common warning signs and solutions
for your company’s bottom line.

WORKER’S FRAUD

Common Signs of Worker’s I njury Fraud:

Moves out of the state or country shortly after filing a claim.

Accident/incident occurs immediately prior to strike, layoff, job termination or job completion.
In line for early retirement.

Appears to have sustained the injury while off work.

Injury happens immediately prior to or after disciplinary action against them.

Has a history of filing multiple claims.

No witnesses were present at the reported accident.

Refuse (or delays multiple times) diagnostic procedures to confirm injury.

Conflicting descriptions of the accident/incident between employer’s report and initial medical
evaluation.
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o

Injury is not consistent with the nature of the work or business.

o

Date, time and place of accident is unknown.
0 No witnesses were present at the reported accident.
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Preventative Measures to Prevent Wor ker

0 Maintain a safe workplace. By conducting regular safety meetings you are letting your
employees know that you have created and will maintain a safe working environment.

0 Include a fraud prevention exit interview when an employee is terminated or voluntarily resigns
attesting that he/she has not been injured at your workplace. Have the employee sign the form.
If the employee states they have been injured, obtain all the details and immediately set up a
medical examination. Contact S1G if you believe the claim is fraudulent and we will have our
investigators follow-up immediately.

0 Work with you adjuster by maintaining regular contact to make sure indemnity payments can be
terminated or reduced once the employee returns to work.

EMPLOYEE THEFT

No one wants to think their employee will steal from them, while it is not possible to completely
eliminate fraud, there are some warning signs and preventive measures you can put in place.
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Common Warning Signs of Employee Thetft:

(0]

(0]

Excessive Voids — sales slips may have been rung up, payment received, and the sales slip voided
to cover the theft.

Excessive credits — similar to excessive voids. Phony customer information is given and the cash
equivalent is removed.

Common names and addresses for refunds — fake information provided to cover theft.
Inventory Shortages — normal historical shrinkage will always occur. However, excessive
shortage could be explained by varying fraudulent activity ranging from inventory theft to
embezzlement.

Overtime and pay seems excessive.

Preventive Measures to Reduce Employee Thetft:

(0]

Have background checks on any employee handling money. Someone who has done it before is
likely to do it again (Visit S1G HR Solutions for reliable and timely background checks.)

Run your master vendor file addresses against your master employee file. Employees may
themselves listed as vendors as a way to funnel money.

Vendor applications should be reviewed by accounts payable or somewhere outside the
department recommending new vendors.

Have an anonymous hotline — over 1/3 of all fraud is uncovered by a tip.

Make sure refunds and credits have support and proper documentation.

It is ideal to prevent fraud entirely; the best thing you can do is
uncover it and preempt it. S1G’s Investigative and HR Solutions should
be your first and last line of defense. Contact us at 866.765.5499 for a
no obligation risk assessment.
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